'



History of Site
Background to NASED

Vision for Future

“NASED”

= N

Process Ahead




N E W

STADIU HISTORY OF THE SITE

ENTERTAINMENT DISTRICT

HAWAIT

T -
o~

e )

https://alohastadium.hawaii.gov/stadium-info/40-years-of-aloha/

i

ALOHA STADIUM
with special quest star
diwryrwi

bnfien

:00p!
Sunday Sept30 1979



https://alohastadium.hawaii.gov/stadium-info/40-years-of-aloha/

Forty four years ago when the stadium was completed,
the state of the art facility was the first of it’s kind to offer

four movable sections.

Our 50,000-seat stadium could be configured to offer
multiple seating arrangements and field formations that
allowed football, soccer, and baseball.
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Presentation Notes
Officially opened on September 12, 1975
First football game played between University of Hawaii and Texas A & I on September 13, 1975. Attendance: 32,247
Ownership: State of Hawaii
Management: Stadium Authority, State of Hawaii
Capacity: 50,000 (424-wheelchair seats on the lower concourse level)
Size: 104 acres
Location: 12 miles (20 minutes) from Waikiki, 2 miles from the Honolulu International Airport
Parking: 8,000 cars, 150 buses, 109 disabled
Events at Aloha Stadium include football, baseball, soccer, boxing, religious and music festivals; swap meets; auto shows; motocross's; mud races; tractor pulls; concerts; carnivals, etc.
Sitting in the highest seat in the stadium is as high as a ten-story building.
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Aloha Stadium houses Hawaii’s largest
open-air market where the locals shop
for the best deals in town.

Open three days a week, over 400 local
merchants gather to provide imported
merchandise, hand made items, eclectic
art pieces, popular local snacks, and
other made in Hawaii products.
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Presentation Notes
Need some more facts and figures on current attendances, number of event days per year, split of revenue by % between parking, ticket sales, swap meet etc
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STATE OF HAWAII
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Crawford
Architects NEW ALOHA STADIUM ENTERTAINMENT DISTRICT
GOVERNANCE:

Financial Advisor
TBC

Stadium Authority Board (aka District Board)

Staff:
] Executive Director (Development District) P3 Project
Legal Advisor Executive Director (Real Estate & Operations)
TBC Director (Stadium Enterprise)
Director (Leasing)
Director (P3 & Commerical Management)
Director (Construction)

Manager
WT Partnership

Real Estate
Manager
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LEquity and Private Debt
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Presentation Notes
We believe the best outcome for our project can only be achieved with the market having a deep understanding of our site, our enterprise and culture.  We encourage all participants big and small to take the opportunity to tell their boss ‘the project requires a site visit’ to take the time to understand how unique the NASED project is.

Future engagement sessions will be held in Hawaii and on the mainland to support high level of engagement.  So look out and participate where you can.  You each can help shape the best possible deal.
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